
 
 
 

 
4. The wrong technology is used – instant urine drug screens.  Often, the cost of an effective  

monitoring program employing urine drug screens can be prohibitive.  If the monitoring 
program is to be effective, a minimum of three screens per month is recommended.  In order 
to keep the cost down, case workers or even the clients themselves will identify low cost 
providers offering instant drug testing at a much lower rate that traditional lab based testing.  
SAMHSA studies have indicated that depending on the manufacturer, instant drug tests can 
have error rates approaching 30%. There are two considerations, sensitivity and specificity. If 
sensitivity is too low tests can result in false negatives. If specificity is too low, false positives.  
Either way, important decisions are being made on the basis of information that has a much 
higher likelihood of being incorrect than traditional lab based testing. In fact, lab based testing 
which includes GCMS confirmation of all positives is virtually 100% accurate. With what is at 
stake, can one really settle for less? There are those providers who will initially use instant tests 
then send any positives to a lab for GCMS confirmation. Such a procedure will correct for false 
positives, but in no way reduces the potential for false negatives.  Where cost is an issue a 
much better alternative is to substitute Hair Testing for urine testing.  Hair testing is more 
expensive than urine testing but will detect use for up to 90 days. Therefore, one hair test per 
month or even every six weeks will provide effective monitoring and, in the end, is less 
expensive than the three to four urine tests necessary to accomplish the same degree of 
monitoring. The one drawback with hair testing is that it is limited to the five most commonly 
abused drugs and does not test for alcohol. That said, in most cases, random programs 
employing hair testing deliver the greatest value for the least amount of money.  In the end, 
each case if different and the selection of technology should be based on the particular 
circumstances in a given case. Often the selective use of two or more technologies distributed 
throughout the random management program may be the best solution. 

 
5. Important information is left on the table. In most random programs an individual is directed 

to call on a given schedule and will be advised through some coding system that it is their day 
to report.  One example is the red, green, blue, yellow system. The individual is assigned a color 
and, upon making the call, is simply advised as to whether it is the day for his or her color to 
screen. This provides the case manager with only one data point--did the individual go on the 
day directed and what were the drug screen results.  At Span, and at some other Random 
Management Program Administrators, each individual call is documented.  The call pattern is 
monitored for compliance and indications of non-compliance are reported back to the case 
worker, probation officer or judge. In addition, full call reports are generated periodically. As 
such, the case worker now has a much broader view of the individual’s pattern of compliance 
and thus more information on which to base important decisions.  

 
 

Let Span help you design the random management program best suited to the case.. 



Forensic Drug Screen Administration for the Courts 
 

Span Corporation has been providing court-centric drug screen administration in 
Michigan for over 20 years. Unlike most drug screen administrators we specialize 
in court related drug screening services, designed to meet the unique needs of 
the courts, parole officers, case managers, and professionals involved in 
probation, parole  and prisoner re-entry programs. 
 

Services  
 

 Consultation and program development. Get the right technological and program 
elements to meet specific case requirement. 

 

 Urine drug screening. Collection at over 90 locations throughout Michigan.  
Collection and clinical work provided by CLEA and SAMHSA certified providers.  

 

 On-site testing. We collect at your location 
 

 Oral Fluids testing. The least invasive technology available 
 

 Hair Testing. For a snapshot of use for the previous 30 – 90 days 
 

 Instant or “point of service,” testing. Kits for client administrated testing 
 

 Medical Review Officer. Physician SAMHSA certified to interpret results 
 

 Expert Testimony. Physicians, Toxicologists, Administrators 
 

 Call Center support.  8- 5 Mon through Friday, we are here to provide answers 
 

 Forensic random management programs with these special features: 
 

o 24/7 automated call in. 
o On-line or automated phone system results retrieval. 
o Proactive compliance review and early reporting of non-compliance 

patterns. 
o Full documentation of call history reported on a regular or as-needed basis. 




